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SUMMARY 

  AGC of America and Sage conduct a survey at the end of each year of 

commercial construction firms to gather insights into



3 

 

 Most contractors expect to add to their headcount in 2025. Among the firms that 

plan to hire, nearly 80 percent say it is difficult to find qualified hourly craft workers to 

hire and 88 percent predict that it will remain difficult or get even harder to hire in 2025. 

In addition to existing labor shortages, contractors are worried that the incoming 

administration’s approach to immigration may further diminish the supply of qualified 

workers to hire. 

 Even though many contractors report relief from supply chain problems, one of 

the industry’s biggest areas of concern for 2025 is materials prices. That is likely a 

reflection of concerns the industry has about the potential impacts of the various tariffs 

the President-elect has promised to impose. If put into place, these tariffs have the 

potential to boost costs for the many construction components that are sourced, at least 

in part, via the global supply chain. 

 Perhaps to cope with these challenges, many firms report plans to boost 

investments in key technologies, like artificial intelligence, estimating software, drones 

and other tech tools to make their operations more efficient. But as firms becoming 

increasingly reliant on technology, many worry about finding ways to keep their data 

secure from hackers.  

 In short, 2025 will present many opportunities--and challenges—for contractors. 

But on net, it looks like it will be a good year for the commercial construction industry. 

 

CONTRACTORS’ OPTIMISM ABOUT DEMAND FOR PROJECTS HAS 

INCREASED BUT SHIFTED FROM A YEAR AGO 

 Contractors have a largely positive view about prospects for projects available to 

bid on in 2025. On the whole, they are more optimistic than they were a year ago but their 

expectations as to the most favorable project types have shifted. 

The balance of views regarding different project categories can be summed up in 

the net reading—the percentage of respondents who expect the available dollar value of 

projects to expand compared to the percentage who expect it to shrink. As seen in the 
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chart below, this year the net reading is positive for 15 of the 17 categories of construction 

included in the survey. 

 

The highest net reading, 42 percent, is for data centers. This is also the category with 

the largest increase in optimism from a year ago, when the net reading was 20 percent. 

Contractors are also very bullish about the prospects for water and sewer projects, 

with a net reading of 35 percent, and for power projects, with a net reading of 32
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One other public category—public buildings--drew a moderately positive net 

reading: 14 percent. That rating was similar to the 2024 net of 15 percent. 

Among private-sector categories, in addition to data centers and power projects, 

contractors are bullish about non-hospital healthcare facilities, such as clinics, testing 

facilities and medical labs, with a net of 27 percent. That net is slightly 
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have worked on new projects funded by the law, double the 9 percent who said that was 

the case a year ago. In addition, 5 percent have won bids but have not started work and 

7 percent say they have bid on projects but have not won any awards yet. 

 Large firms are most likely to have received work under the law, which is also 

known as the Infrastructure Investment and Jobs Act (IIJA). Among firms with revenues 

exceeding $500 million, 28 percent have worked on new projects funded by the law. That 

compares to 22 percent of firms with revenues between $50.1 million and $500 million 

and just 15 percent of firms with revenues of $50 million or less. 

All sizes of firms would have had a chance to bid on more IIJA projects if the Biden 
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Contractors expect only slightly less difficulty finding salaried employees. More 

than two-fifths (41 percent) of the respondents believe finding salaried employees will 

continue to be hard (21 percent) or will 
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contractors also mentioned various types of pipe. There were scattered mentions of more 

than a dozen other materials and products, suggesting that supply chains are not 

problem-free. 

WORKFORCE ISSUES DOMINATE FIRMS’ TOP CONCERNS  

Respondents were invited to identify their biggest concerns for 2025, with no limit 

on how many 
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performance and 24 percent cite safety hazards created by third parties such as motorist 

crashes into work zones. Twenty-four percent also point to unclear or unworkable 

government regulations and 22 percent list unreasonable inspection or enforcement of 

government rules as a challenge regarding the safety and health of their workers. 
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percent each are planning to changes to HR or 
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 But more than anything else, construction firms are worried about the supply of 

labor and the potential for materials prices to rise in 2025. This is, in part, because labor 

is already in short supply and materials prices have been volatile since 2020. But it also 

reflects the worries many contractors have about the potential impacts of the incoming 

administration’s immigration and trade policies. 

 That is why the Associated General Contractors of the America is asking the 

President-elect and the incoming Congress to address construction workforce 

shortages with 
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requirements. While we support efforts to re-establish a domestic supply chain for 

construction materials, the Biden administration approach makes it virtually impossible 

to move forward with projects when no domestic component is available. 
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